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Case Analysis

Freshii is a unique brand of the service industry that deals with the sale of fresh and healthy food and also focus on individual wellbeing of its customers. With stores across Canada and the US, owned by franchisees, it makes its culture stand out from the headquarters to the furthest store. It has widened its mode of service with various categories like take-aways, orders, and selling from the restaurants. To fit the competitive market, Freshii incorporated Human Resource Practices into its system to fit in the market competition (Cascio, 2015). Training of employees in various franchises was essential in ensuring that the corporate culture of the restaurant is instilled. The move was meant to ensure that there is adequate output from the company’s human resource department for better performance of the company. This paper provides the case analysis of Freshii company on its human resource practices into its system.
Background

For a company to be successful, it has to align its human resource practices with the company's mission. Freshii has a purpose of ensuring that people live healthy and better lives. To achieve this, there had to be practices put in place for it to be a success. First, the need to produce fresh food every day puts into consideration the welfare of the consumer. Quick Service Restaurant (QSR) strategy also served as a leading age for the restaurant to ensure that consumers did not spend much time waiting to be served. All these have to be implemented by the company’s employees working for the company. Therefore the strategy must include the human resource management.  
Employee Expansion  

Freshii puts employees first, the brand second, then the consumer. To ensure that he produced quality results, the CEO Matthew Corrine, expanded his franchisee base not only in Canada but also in the US. He says that signing new contracts with the franchisees was like signing in new employees. The more he signed more deals, the more the business grew (Noe et al., 2017). Also, the new franchisees had to undergo training to ensure that they understood the restaurant's mission. Training is necessary for ensuring that the human resource understands what the organization entails. It also develops employees at a personal level, and when they get knowledge, positive results are a likelihood. The knew employees must be trained so as to also acquire the unique culture that drives the company. The training will ensure that all the franchises have the same form of customer service and this in itself creates brand for the company. 
Employee Motivation 

It is among the best HR practices. When employees are motivated, then they put in their all to ensure that the organization grows successfully (Ichniowski and Shaw, 2003). Motivating employees is a sure way of winning their trust and makes them to work hard towards achieving organizational goals. In addition, motivation makes the employees to compete healthy in ensuring that they work together for the company. Furthermore, they are willing to go an extra mile like working overtime just to meet their tragets since they are sure they will be rewarded. Freshii motivated their employees. Apart from training, together with franchisees, they were allowed to take part in buying shares. The introduction of the intranet portal came as a game-changer which, therefore, ensured transparency and accountability among the employees. Anyone could ask or answer a question without fear which aimed at breaking hierarchies. The Chief People Officer, Ashley Dalziel also introduced an online platform called Freshii University, where hourly-wage employees could get training across all the franchise. It served as a motivation to the employees. Apart from getting paid, they also got out of work with more knowledge. Before the arrival of Dalziel, employees were also receiving motivation in terms of awards during sporting events. They also had a paid vacation as additional rewards and could visit places they have never been.

Organization 
The chain of restaurants had an organized way of working to ensure quality services were provided to the consumers. Having a centralized office for all the franchise was a good and smart strategy of keeping the company intact in terms of working and having similar employee working culture in all the outlets. Online meetings, access to training, and delivery of the merchandise to customers were done in a precise manner. The act of putting employees first served a vital role in the growth of the business of Freshii. Knowledge concverning how to execute their responsibilties was made available to employees. By creating a weekly news bulletin, employees got a chance to learn new market trends, for instance, the latest menus and recipes.

Issue under Examination

Regardless of the company having a sucessful relationship with its HR system, there is still a drawback that might hinder it from achieving its primary goal. The goal is to maintain its culture and mission while staying in a competitive market. Freshii had a primary agenda of serving fresh and healthy food across its stores. However, a new culture has emerged of wanting to diversify its services to other consumers and channels like Air Canada and Walmart. The main issue is that its traditional culture will slowly fade away if they follow that line of service delivery (Noe et al., 2017). Their competitors, like Dominos, might take advantage of the swift changes happening in Freshii. The company therefore need to way its options and come up with a strategy that will not only work on its favor but will also maintain its dominance in the market as before. 
Although Freshii has a quality human resource, like training and offering motivation of employees, it might be hard for it to survive in the competitive market with the shift in the traditional culture. Other restaurants might do the same, and rebrand their human resource then start offering what Freshii offers in a better way. Apart from their fast foods, competitors might integrate some of the fresh foods Freshii offers to fill in the gap it is leaving. Veering off the company's traditional culture poses a significant threat to the business. In addition, consumers have attached a certain culture to the company and if this is abandoned in favor of another, then there is risk of losing such clients.
Discussion

The need to expand Freshii's mode of operation will bring forth different changes. Being a big name in the wellness and fitness underlying under the fresh foods provided puts the restaurant at a better place. In the competitive market, no other restaurant could fully offer what Freshii offers. The employees are hospitable, according to testimonies, something that lacks in other companies. All these are in a bid to ensure that the corporate culture of the company is retained all through. The plan to expand its services and mode of service delivery to consumers like Walmart aircraft will only make the chain of restaurants lose its name. They will then start hiding under other brands to sell their products which will suppress the popularity of the brand while putting the pilot brand like Air Canada on the map. It is therefore prudent to ensure that there is proper and calculated transition while upholding and retaining the original and unique culture of the company in all its branches. Even in new brands, the culture of the organization has to be maintained for it identifies the company.
Even with the best human resource practices, Freshii has incorporated into its culture, diversifying its mode of operation poses a significant danger to its future. One wonders as it goes up the competitive market, whether it will maintain its corporate culture or not. It is feared that a few years to come, it will have changed to something different. Change is good, but too much difference might become a threat. Freshii might leave a gap in the food industry which will give a bigger chance to its competitors.

Recommendations

For Freshii to stay in the competitive market, I recommend that it works on maintaining its corporate culture. As much as it goes up the diversification ladder in service delivery, it should maintain a good relationship among its employees. Training and coaching of employees need to be maintained as it fits in the new market (Cascio, 2015). I also think that it should retain its traditional culture of serving food from specific franchisees and offer more new recipes. It will maintain its standard and give it an edge in the competitive restaurant business. The introduction of providing service to other consumers outside the franchisees should be adding value and not their primary focus. Building an influential corporate culture is the best thing that can happen to Freshii. Its foundation in the human resource will propel the business as well as maintain a good rapport with the consumers.

Freshii needs more time and capital to expand to other avenues. Therefore it first needs to maximize its profits among the current franchisees, which will give it a smooth leeway to incorporate other partners. If it fails, then it will have somewhere to go back to. Despite the deal looking clean and promising out there, enough time is needed to ponder over it. Rush decisions have failed several companies to the extent of their closure. Organizational values need to be considered when wanting to try out new markets. Also, the mission statement of the company should be given an upper hand without adjustments to maintain its corporate culture.

Finally, engaging in the new market ventures comes with its hurdles. Some might sell and succeed while others flop. To transition from the current service delivery model to tasting new markets, I recommend Freshii to do a pilot exercise of dealing with the new partners. It will provide essential knowledge of the new market, and also it will reduce the risk of involving in an unpromising venture. Also, it will give a clear view of how to integrate the company's corporate culture to the outside world as it seeks to expand.

Conclusion.

Dalziel needs to ensure that the corporate culture of the restaurant brand is maintained. As much as change is useful in business, she needs to go that direction with caution. Engaging in the new partnerships without thorough research might land the company into financial and organizational challenges. A feasibility study will be necessary to taste the waters of the unique market opportunity and ensure that the corporate culture is maintained.
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